	Personal Ministerial Plan - Example Table


	Priority
	Initial Context / Challenge Identified
	What changes or developments do I want to see?
	What needs to be done to bring about these changes? This should include any learning activities you will engage in. Please refer to the section of learning goals in the CMD handbook and programme for the year ahead and any other development tools
	What should be different in 12-18 months

	1. Flourishing

	Demands of ministry affecting physical and emotional health
	A better work/life balance, renewed joy in prayer and worship
	Help to address issues
Time set aside to solve problems
New skills/people to talk to
	Congregation and family notice the difference in me, I feel renewed in ministry and ready for the next five years.

	2. Ministry and Leadership
	Opportunity for a big building project on the horizon and a complex team to lead
	I want more confidence in leadership and project management
	Acquire new skills
Know what is involved in building project
Identify allies in benefice
	Building project underway and everyone confident in management, not too many distractions

	3. Ministry and Leadership 


	Church Warden about to retire, lack of lay leaders in the benefice


	More confident lay leadership, and someone ready to act as Church Warden
	Build relationships
Build confidence
Identify potential
Change my approach
Build culture of appreciation and gratitude
	More volunteers
More confident people
Culture of every member ministry

	4. Long term vocation

	From working with the school, I feel drawn to explore the possibility of a chaplaincy role
	Greater familiarity with chaplaincy style ministry
Ability to make decision about the future
	Build relationship with the school
Explore chaplaincy ministry
Seek contexts other than school
	Greater confidence in my role in the school, decision about future becoming clearer




Personal Ministerial Plan - Pro-forma Table
(This form will be forwarded by the Bishop’s Office to the CMD team upon receipt to be used as a guide for your programme of learning. 
You are encouraged to work closely with the CMD team to make this happen)
	Name:
	Role:

	Parish/Benefice:
	Email address:
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	Initial Context / Challenge Identified
	What changes or developments do I want to see?
	What needs to be done to bring about these changes? This should include any learning activities you will engage in. Please refer to the section of learning goals in the CMD handbook and programme for the year ahead and any other development tools
	What should be different in 12-18 months

	1. Flourishing
	




	
	
	

	2. Ministry and Leadership

	




	
	
	

	3. Ministry and Leadership


	




	
	
	

	4. Long term vocation

	



	
	
	



