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MINISTRY DEVELOPMENT REVIEW FOR LICENCED LAY MINISTERS
INTRODUCTION
A Ministry Development Review (MDR) is founded on the assumption that all in licensed ministry, ordained or lay, are responsible to God for the ministry entrusted to them and that they are accountable to the Church and to one another for the way in which it is exercised and the opportunities taken:  ministry is a gift and a trust for which each individual holds account.  The review is about affirmation, celebration and encouragement as well as challenge.

MDR provides a structure for accountability to God, to the parish/benefice, to the Bishop whose licence we hold, and to the wider Church and society.  It also reminds us of our shared responsibility with our colleagues in ministry and our responsibility to ourselves. This is not an assessment of your ministry, but a chance to help develop your ministry with the advice of colleagues. It is an opportunity for your personal development.
MDR gives opportunity to account for preparedness to grow and develop on the basis of experience and learning gained from it (the Minister), and it is also about how the work is done and how the individual may have made a difference (the Ministry).  (See Bishops’ Regulations for Reader Ministry, 5.4)
The national church has introduced a scheme for MDR for all clergy which will be part of their terms of licensing.  These guidelines for LLMs follow a similar pattern of review, taking into account the varied and voluntary nature of LLM ministry.  LLMs are increasingly mobile and there are constant transfers between dioceses, so this scheme is nationally recommended by the Central Reader’s Council.
The Diocese of Oxford has adapted the national scheme of review to the local context, but if you transfer in or out of the Diocese you should find a substantially similar process in other places.
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Bishop Colin, Warden LLM



Phillip Tovey, Deputy Warden LLM
GUIDELINES:

1.1  
The Review Process:  The reviewer will usually be the LLM’s incumbent for one review and alternates with the Area Adviser or an Area Reviewer for the next review.  Reviews occur every other year.
1.2  
Feedback:  There is also opportunity in these guidelines for optional ministry 
feedback from colleagues or “critical friends”.  This is increasingly good practice 
in other professions and can be very constructive.  The reviewer and the LLM 
may invite this feedback. 
1.3
Documents: Once a review meeting is set up send a copy of your review documents, feedback from colleague and your working agreement to the reviewer in advance so they can prepare for the meeting.  This may be done electronically.
2.1 LLM’s with Bishop’s Permission to Officiate (LLMs over 70) are encouraged to participate in MDR but may opt out in negotiation with the Deputy Warden LLM. 
2.2 LLMs Emeritus (fully retired) are not required to participate in MDR.   

3.
The period between reviews will be 2 years.
4.
Training of Reviewers:  There is diocesan provision in place for the training of reviewers.  The reviewer will be the LLM’s incumbent or member of the ministry team, or the AAs / the Area reviewers
5.
Further review:  If the MDR is deemed to have been unhelpful or unsatisfactory by either the reviewer or the LLM, or there are special circumstances, then each should be able to consult with the Deputy Warden of LLM with a view to a further consultation with either the Deputy Warden or a third party.  

6.
Working Agreement:  All LLMs should have a Working Agreement or Ministry Specification mutually agreed with their incumbent.  Guidelines for drawing up a Working Agreement are included in this document.  The review is an opportunity to make this up-to-date.
7. 
Documents:  These documents will be available on the diocesan web page in electronic format.  The Review Summary and Summary of CMD needs should be sent to Mandi Bowden, LLM secretary at DCH, preferably electronically: mandi.bowden@oxford.anglican.org
*****

LLM Ministry Development Review:  The Process
· Receive information on the review

· Fix an appointment with the reviewer - allow enough time (one to two hours)!

· Take your own time for reflection and preparation 

· Assemble relevant supporting papers (e.g. Working Agreement) 

· Mutually arrange feedback from colleagues with reviewer
· Send relevant documents to the person reviewing
· Bring reflection and feedback to your review discussion

· Review past years and set new objectives 

· Progress relevant Continuing Ministerial Development (CMD)
Your preparation:

Your reflection on the various areas identified in the Review will help you to prepare for the discussion.  Some questions for reflection are suggested on a separate sheet.  It is recommended that input from others amongst whom you minister, lay or ordained, is also sought before the review; guidance notes are provided for this. 
Reflection on roles and responsibilities:

As you prepare for your Review discussion you may wish to think about your role and responsibilities in the following areas:

· Your responsibility to yourself and the development of your own vocation 

· Your responsibility for, and roles within, the parish/benefice in which you minister
· Your responsibilities to your colleagues in ministry

· Your roles and responsibilities in employment and the community

· Your responsibilities in the wider church life - deanery, diocese, ecumenically
· Your responsibilities within your family circle

You may also wish to think about the general context that has shaped your ministry since your last review.  This may includes issues and challenges that have arisen, for example, changing family and domestic circumstances, changes of key people within the parish/benefice, a diocesan mission plan, church and society discussions, anything else which may have impacted your ministry.   

The toolkit for review:

Each ministry has its own features and nuances, and the use of a structured format for discussion and record should not imply that there is only one model for meeting our responsibilities.  Rather it should ensure that the rich variety of LLM ministry is acknowledged and respected.  The Review is designed to encourage exploration of the fulfilment of vocation, and how this is lived out in parish, work and community.  It is based on the promises made by LLMs as they are licensed.

The review is intended as a guide and not as a definitive list.  The context of your own ministry and your own understanding of your vocation will shape the discussion.  It should include reference to the priorities that were established in your previous review and agreed parish plans or diocesan strategies if appropriate. 
The review discussion:  
Your reviewer will guide you through the discussion of the various aspects of the Ministry Review and will help you to consider the input that has been gathered from others.  It should be confidential and honest.
Your future:

As part of the discussion, you and your reviewer will identify and agree objectives and action.  This will include areas you want to prioritise in your ministry, for instance, responsibilities to be fulfilled, skills and disciplines to be developed in collaboration with your ministry team.  Objectives for personal development can also be set.   

You should keep these to a maximum of three Objectives for your Ministry and three Personal Objectives.    
They should be SMART:  Specific, Measurable, Achievable, Realistic, Time based.  

When identifying your objectives consider the following:

· What changes would you like to bring about?

· How will you do this?

· Do you need support, training or development to facilitate this change?

· Will this objective support your parish/deanery or diocesan mission strategy?

· How will you know whether the objective has been met?

· Would an action plan be helpful?
· How will you keep track of progress?

Following the review meeting:

· A summary of the discussion will be written and agreed between the reviewer and the LLM, on the Record Sheet page 12.

· The summary will include outcomes and actions that you have identified, and a projected timescale. 

· Identified CMD needs are written on the Development Needs Sheet page 11.
· Both sheets are sent to Mandi Bowden at DCH, this may be done electronically.  

· The Record Sheet will be kept in your diocesan file with your Area Bishop.  

Provision for CMD

In identifying further needs of training you might want to think in two categories:

Category 1 – Important and Urgent

Training, development or study which I need to enable me to do my ‘job’ now (in the next 6-9 months) eg ‘hard skills’ technical or legal knowledge training, time or stress management, initial leadership training, conflict resolution skills, team consultancy, one to one consultancy/coaching working on specific challenges in the parish.

Category 2 - Long Term

Training or study which I am interested in personally or professionally e.g. study for a higher degree, or professional qualification e.g. counselling. 
Training, development or study needs under Category 1 have specific funding earmarked from the Diocesan CMD budget.  For Category 2 needs, there is very limited funding available from within CMD for higher degrees, but the CMD team will be able to direct you towards possible external grant making bodies.

It is important to note that the initial responsibility for taking forward the CMD requirements rests with the reviewee.  You are encouraged to research programmes, course and conferences which may help meet the needs identified.  It may be that a Spiritual Director and/or a work consultant would be helpful in discerning the way forward.  If you are not sure where to begin, then please speak to your Archdeaconry Adviser or the Deputy Warden of LLM.
Papers included: To assist you in the review the following papers are included: 
· General Guidelines
· Feedback from a colleague

· Drawing up a working agreement

· CME needs
· Support available for LLMs
REFLECTION AND REVIEW BASED ON PROMISES AT LICENSING:  
1. Do you believe that God has called you to this ministry?

· Am I being true to the vocation that has brought me to this point?

· Is my ministry flourishing and growing - can I set objectives for the future that 
      will develop my ministry and help me to fulfil my vocation further?

· Does my ministry include elements of evangelism and mission that seek to further the kingdom of God?

2. Will you be faithful in leading the people of God in worship, and in preaching the word to them?

· Are there areas of public worship in which I need further training?   

· Is the feedback I receive from my colleagues and members of the congregation helpful, constructive, revealing points that need addressing? 

· Do I give enough time and attention to preparation and background reading to preach?
3.
Will you be diligent in prayer, in reading holy Scripture, and in all studies that will deepen your faith, and fit you to bear witness to the truth of the Gospel?

· Are my patterns of prayer, personal reflection and study sustaining and challenging me as a minister of Christ?  

· Has the CMD I have undertaken in the last two years helped me to grow and contributed towards my development and personal objectives?

· Have I implemented what I have learned and discovered over the last year?  

4.
Will you endeavour to fashion your life according to the way of Christ?

· As I reflect on my daily life does it honour the pattern I know to be true to the Christian gospel, and take account of  the relationships within it.  
· Do I give sufficient opportunity for time and space for myself and my family,
      with days off, a retreat, holidays?  

· Are there concerns for my own welfare and that of my family or colleagues?

5.
Will you promote unity, peace and love in the church and in the world and 
especially among those whom you serve?

· As I reflect on my daily working life, how do I take my ministry to the people among whom I find myself?  
· Is my ministry effective in environments other than church and public worship and are my relations with the world reflective of the gospel?  

· Is my pastoral ministry in the community adequately resourced?  

· Where are the “scratching places” in my ministry?
6.
Will you work closely with your colleagues in ministry and encourage the gifts of others?

· How are my relationship with my ministry colleagues - do we encourage 
           growth in each other? 

· Are there ways in which we could improve our working relationship and 
            methods of working?

· What gifts can I/do I offer to others in their spiritual journey?
PROFORMA  -  REVIEW  LOOKING BACK 
This is an example of how a written record can be met.  (Use an extra sheet if necessary.)  
Review of objectives set last time.  (Not applicable if this is the first review). 

· Take each previous objective in turn. 

· Review how far they have been met or refined. 

· How fruitful have they been in the life of your parish/benefice/the focus of your ministry? 

· How fruitful have they been for you personally?

	Ministry Objectives
	Measure of progress
	Review /
completion date
	Reflection at period end 

	1.

2.

3.

	
	
	

	Personal Objectives
	Measure of progress
	Review /
completion date
	 Reflection at period 
 End

	1.

2.

3.

	
	
	


 Summary and reflection on feedback. 

 Summarise the feedback received from others, including feedback offered  by your 
 Reviewer, and your response.

	


PRO FORMA  -  REVIEW LOOKING FORWARD 

Objectives for the coming year (or appropriate review period), to be agreed together between LLM and Reviewer. 
	Ministry Objectives  
(up to  a maximum of 3)
	Measure of progress
	Review/completion date

	1.
2.
3.

	
	


	Personal / Developmental Objectives
	Measure of progress
	Review/completion date

	1.
2.
3.

	
	


	What can I offer?

	
	
	


PRO FORMA - REVIEW SUMMARY OF DEVELOPMENT NEEDS:

A copy of this page is sent to the Deputy Warden of LLM who forwards it to the Diocesan CMD team.

Date:

Name of Reviewee:

Name of Reviewer:

Parish/Benefice/Team:

Could you please indicate what you have engaged with in the past 12 months that has helped your ministerial development.

What Continuing Ministerial Development (CMD) needs emerge from the review?

Category 1 – Important and Urgent

training, development or study needed to enable you to do your ‘job’ now (i.e. the next 6-9 months) 

Category 2 – Longer Term 

training or study which you are interested in personally or professionally


Signed _________________________ (reviewer)


Signed _________________________ (reviewee)

Signed _________________________  (Deputy                                                  
                                                                 Warden)
Please send this page either electronically or hard copy to Mandi Bowden at DCH.
This information will assist the diocese in planning the provision of CMD in the coming year.

PRO FORMA  -  REVIEW  SUMMARY RECORD SHEET 

	Reviewer’s comments                                Date of Review:                                

	

	Signature                                                              Date:



	Reviewee comments

	

	Signature                                                             Date:



After you have made your comments the Reviewer will send the completed form to  
Mandi Bowden, who will forward it to your area Bishop for filing on your diocesan file.  
You should keep a copy.  You are responsible for following up the objectives and  
actions agreed in the review.

	Deputy Warden’s comments

	

	Signature                                                             Date:



Please send a copy of this page either electronically or hard copy to Mandi Bowden at DCH.
GUIDANCE ON FEEDBACK FROM A COLLEAGUE
It is now common practice in a number of professions to seek feedback from colleagues and friends when doing an annual or periodic review.  Receiving feedback on their ministry is a real opportunity for a LLM to learn more about what works well and what is not working.  You, as a friend, are being asked to give feedback because you have been identified as someone whose views would be valued as part of the LLM’s ministry development.

Try to

· Act as a ‘critical friend’, giving feedback that will both encourage and affirm but also identify areas where there are challenges that may need to be faced.

· Give feedback based on your own experience, not what others have said.

· Be honest, your feedback will help the LLM gain understanding of his or her strengths and development opportunities.  The focus of this process is development and improvement.

· Express your feedback sensitively.

Try to avoid

· Letting any recent, exceptional, events influence your feedback either positively or negatively.  Try to reflect typical performance.

· Letting a single incident or experience disproportionately affect the feedback you give.

· Letting your personal relationship with the person disproportionately affect the feedback you give, try to focus objectively on performance.

· Giving bland responses that avoid positive or negative comments.

LLM REVIEW:  FEEDBACK FROM A COLLEAGUE
Consultation before LLM Ministry Development Review
Feedback for ……………………………………………. offered by:

Name:
Position or role:
Date:
	Generally speaking, how do you think I am getting on in my ministry? 



	Please tell me what you think my gifts are as a minister.


	Are there ways I could use these gifts more effectively?

  

	Please tell me where you think my ministry needs to grow and change.


	Do you think those amongst whom I minister have significant needs I am not currently meeting?



	Please tell me if there are any relationships I should try to improve



	Have you any other comments which could be helpful in my preparation for my Ministry Review?




DRAWING UP A WORKING AGREEMENT

Bishops’ Regulations for Reader Ministry state that 

5.2:    “Readers should have a written Working Agreement with their Incumbent or minister”  and this should take into account:

1. The particular expression of the individual’s ministry;

2. the role of the Reader in the local ministerial team and in relation to the PCC;

3. the arrangements for post-admission training and regular attendance at Reader meetings;

4. the balance between their commitments as Readers and the requirements of their family, work and leisure;

5. the arrangements for reimbursement of expenses incurred through performance of the Reader’s duties;

6. the arrangements for regular meetings between Reader, clergy and other staff.

This agreement should be regularly reviewed by Reader and incumbent together, normally, once a year, and at the time of the renewal of licence.  

****

5.4:     Periodically Readers should undergo a formal in-depth review of their ministry;
 it is recommended that such a review …pays attention to areas of fulfilment and satisfaction, noting opportunities for expansion of ministry or re-deployment, and needs for refreshment or retraining.   …   Subject to issues of confidentiality, a brief summary should be placed in the Reader’s records.
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